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Introduction.
Most people experience difficulties in moving from place to place. For a person that wants to cut down on the stress and pressure involved with moving, hiring a professional full-service mover is appropriate. This is because they help with the packing, and they have coverage for damages incurred during packing, unpacking, and transportation. Moreover, hiring a professional mover saves the time and effort of a person, since most of the job would be done by the moving crew. 
Background of the business.
The mission of Delight Movers company is a moving company whose mission will be to provide customers with all business and residential moving services in an environmentally thorough, completely trustworthy, and qualified manner. We exist to fascinate and sustain customers. When we observe to this aphorism, everything else happen according to the plan. Our services will surpass the prospects of our customers to ensure their satisfaction. The company is located in Twenty-seven palms California, with a total of five trucks. The company has eighteen employees; six drivers, ten movers, one accountant, and one operational manager. Setting up the company required a total of $350,000 including the purchase of the tracks, setting up the office, and payment of employees for a couple of months. The major materials needed would be packing boxes, stationery, computers for record-keeping, and manpower. 
Description of strategy.
The strategy would involve determining the price, places, and promotions to ensure that customers are attracted (Katz et al, 2018). The price of moving is dependent on the type of the move. According to our calculations, the average cost of a local move which is within California is $1,200, based on a two to three-bedroom move of approximately 7,500 pounds. According to our calculations, the average cost of a long-distance move is $5,000, based on a two to three-bedroom move of approximately 7,500 pounds with a distance of 1,500 miles. However, a person that uses our services at least thrice a year will receive a twenty percent discount on the fourth move.
Description of analyses.
To analyze the success of Delight Movers, SWOT analysis will be utilized. SWOT analysis is a strategy tool responsible for determining the strengths, the weakness, opportunities, and threats of an organization. The SWOT analysis is important to business organizations since it helps an institution compare with competitors within the same industry (Vlados, 2018). Strengths involve the things that an organization does well and qualities that separate a company from the competitors. For instance, Delight Movers meet all requirements of the local and federal governments regarding setting up of a business, a strong business and brand portfolio that allows them to expand into new categories, and implementation of activity automation has brought security and consistency to their records. Weaknesses represent things that a company lacks, for instance, there is little awareness of the Delight Movers by the citizens of California and the United States in general. Opportunities involve the presence of Strong demographics, that is, the availability of age and income-qualified customers and huge population growth. Moreover, the towns and communities are experiencing re-urbanization. Threats represent changing competition and regulatory environment. For instance, competition from already developed moving companies. Therefore, SWOT analysis is important to cottage senior living inc. since it helps them in analyzing the strengths, opportunities, weaknesses, and threats to determine what they are doing well, and where they need to improve and take advantage of what opportunities.  
Recommendations.
To ensure the success of the business, the management of Delight Movers should do the following.  First, the organization should do a market analysis within the states of the United States to determine which will appreciate their moving services more. Moreover, after the successful implementation of the business, the organization should ensure that they have a competitive advantage in California before expanding its branches to other parts of the nation. To attain a competitive advantage, Delight Movers can develop a culture that hires the most dedicated workers, rewarding loyal customers through promotions and discounts, clarifying the strengths of the organization, and setting up a unique value proposition. 
Conclusion. 
To summarize, starting a moving company requires effective analysis of the market, location, and presence of competition. Moreover, it requires both financial resources such as capital and physical resources such as offices, and manpower. Conducting a SWOT analysis would help the organization to determine the strengths, weaknesses, opportunities, and threats against the company. Following the recommendations suggested would ensure that the company’s net worth grows in the long run.
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